
The Dynamic Facilitation and Wisdom Council Process training schedule 

Monday, 22 April 2024 - 9:30-16:30 

9:30-10:30 Container building: Overview, check-in, intention setting 
10:30:11:30 About DF: What is DF? What makes DF different? The triangle, the square and the circle. 
DF applications 
11:30-11:45 Refreshments 
11:45-13:00 Demonstration with bookmark 
13:00-13:45 Lunch 
13:45-14:05 Leader Follower 
14:05-15:00 Demonstration Post-mortem and recap on the key points including facilitator 
questioning 
15:00-15:15 Refreshments 
15:15-16:15 Practising DF with coaching 
16:15-16:30 Check-out 

Tuesday, 23 April 2024 - 9:30-16:30 

9:30-10:00 Check-in & recapping 
10:00-10:30 We-flecting including demonstration 
10:30-11:30 We-flecting Triads 
11:30-11:45 Refreshments 
11:45-13:00 Practising DF with coaching continued 
13:00-13:45 Lunch 
13:45-15:00 Practising DF on individual issues 
15:00-15:15 Refreshments 
15:15-16:15 The Wisdom Council Process 
16:15-16:30 Check-out 

Wednesday, 24 April 2024- 9:30-13:30 

9:30-10:00 Check-in & recapping 
10:00-11:30 Content and process closures & DF practice with coaching 
11:30-12:00 Long refreshment break 
12:00-13:00 Choice-point: DFing or more on the WCP  
13:00-13:30 Check-out 

Online session 1, 29 April 2024 – 18:00-20:00 

18:00-18:15 Check-in 
18:15-19:50 DFO (Dynamic Facilitation Online) 
19:50-20:00 Check-out 



Online session 2, 13 May 2024  – 18:00-20:00 

18:00-18:15 Check-in 
18:15-19:50 What do we mean by resonance; working in a DF-congruent way; supporting teams 
move beyond the Wisdom Council Process – how to help them implement their solutions.  
19:50-20:00 Check-out 

Online session 3, 27 May 2024 – 18:00-20:00 

18:00-18:15 Check-in 
18:15-19:50: Links to Theory U, The four levels of listening, We-flection practice, Embodiment 
exercises, watching Jim Rough in action (video)   
19:50-20:00 Check-out 

Online session 4, 10 June 2024  – 18:00-20:00 

18:00-18:15 Check-in 
18:15-19:50 DFO (Dynamic Facilitation Online) 
19:50-20:00 Check-out 




